COURSE OUTLINE

Name of Course:         Energy Industry Performance Development
 

Course Number:         ERM 172


Institution:                   Clackamas Community College

Credits:                        1-12 Credits/variable
Date:  

     January 2006
Institution:
Clackamas Community College


Developed by: 
Robert Topping/Utility Training Alliance Department



Type of program:

Professional/Tech. Preparatory
Instructor:
Staff
Course Description:
Discover principles and concepts that govern performance development in the utility industry.  Create systems for change specific to performance outcomes.  Focus is on performance development, and team efficiency.  

Course Objectives:

1. Determine cost to organizations from performance errors.

2. Discern between themes, concepts and issue related to performance errors.

3. Investigate the assumptions about how errors occur.

4. Discover change agents to understanding performance errors.

5. Research strategies for enhanced performance development.

Student Learning Outcomes 

Upon completion of the course a student should be able to:
1. Demonstrate knowledge through work activities of the concepts that form the basis for workplace performance. 

2. Determine a model to distinguish the influence and impact of performance errors.

3. Lead discussions to further understanding of how performance errors occur. 

4. Assess and determine areas of change

5. Develop opportunities to reduce performance errors

Length of Course:
240 hours Lecture/Lab
Grading Method:
Standard Letter Grade A-F, Pass/No Pass
Prerequisites:
None
Required Text:
TBA

Topics:


· Personal performance in communities of practice and results

· Cost of personal errors related to performance

· Performance concepts

· Economy of scale related to performance issues
· Change strategies to enhance performance in the workplace
